
 

Conversation about equipping the Gathered Church when it is Scattered 
 

A group of ministers and regional ministers from across Baptist Together reflected on what 
missional discipleship looks like in our current circumstances. 
We took the definition of Missional Discipleship as: ‘as the process of making disciples 
rooted in worship, within a context of mission for the purpose of mission.  Disciples are 
equipped to do the work of that mission.’1 
 
The conversation starters where: 
- How are we equipping our congregations to do the work of mission? 
- What is happening naturally within our churches and what are we being intentional 

about? 
- What are learning of what is important to us? 
- What do we feel God is saying about mission at this time? 

 
Highlights of the conversation and chat can be divided into what we see happening and 
what we are thinking about / challenged by: 
 
What we are seeing at this moment: 
  
- We have been able to adjust quickly as churches  
- There is an opportunity for us to ‘be still’ 
- Some churches are seeing that services are becoming more member lead – where 

everyone is seen as equal; ore opportunity to create every member ministry, with 
congregation looking out for each other.  However, for some that is not the case for all 
churches, the minister is still the one leading and carrying the responsibility.  

- There are more opportunities to serve the community; some churches are seeing a 
strengthening of relationships with local schools that are acting as hubs. We have been 
able to help people who are in mental distress. 

- Learning that a virtual community is a valid space – many people commented on how 
there has been an increase in view of sermons put on Facebook and YouTube (far more 
than would ever come to the church building for a service). 

- Space for diversity of response is important. The grace to not copy or compare 
ourselves unfavourably with the church down the road and all of the fancy things we're 
seeing on their FB page! 

- Preaching of the word, discipleship through bible study & identifying social media 
followers to better connect, setting up groups for different people groups and starting 
Christianity explored. 

- Some of the churches I have been speaking to are saying about the connections they 
are making with people in the community who are requesting prayer. 

- Churches I know are encouraging members to invite friends to church Zoom gatherings 
- they can be intimate and invitational! 

- We have found people who have lost touch with church returning 
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- 'Scattered' mode of church is potentially a more missional way of being, maybe we're 
discovering a balance to the more traditional 'gathered' orientation of most of our life 
and mission 

- The scattered context becomes more clearly seen as important as we spend every part 
of our lives in this scattered context. It is becoming natural to ask people from our 
gathered community how they are doing in their daily context. 

- We need to recognise that for many lives was scattered prior to this crisis. They lived 
one place, worked somewhere else, took their leisure somewhere else, shopped 
elsewhere and did social media. We need to recognise this as the reality. We can loath 
it but it is real. We need to find common ground in common space and often that starts 
in cyberspace.   

- Focussing on personal responsibility of church members, encouraging the 'holy habits' 
and moving away from a continual reliance upon what the minister is able to put online.  

- Creativity - even for the less tech savvy. Dial-a-sermon!  
- There is a danger of replicating church hopping and performance rather than 

community. The numbers of people clicking in to a service doesn’t help with moving us 
away from the numbers game and ministers themselves can feel that they are not 
enough when compared with other ‘great on-line tech savvy communicators.’ 

 
What we are thinking about / challenged by? 
 
- There is a challenge within ‘church online’ that as we are connecting with many people 

there is little follow-up to those who would not normally attend church. 
- We should not be unmindful of the cost of virtual meetings - there is a psychological 

cost to our brains seeing a community but not being physically present as we are used 
to. This is not to knock online attempts to connect but to realize that it has a dissonance 
that we have not yet begun to wrestle with.  

- There is an opportunity for us to be doing things differently  
- If we adjust from thinking from ‘gathered’ to ‘gathering’ church might give a sense of 

movement that is scattered and gathered - which can work as much on line as 
physically. 

- The question needs to be how much of what we value from pre-covid church we want 
to keep and how much we want to take from lessons we are still very much in the midst 
of learning 

- The concern is that we have made a shift but when we get back to "normal" that the 
general congregation will want to shift back again 

- I've heard someone use the imagery of chess teaching. When you've mastered the 
basics, the teacher takes away the queen, so that you learn to use the other pieces well 
too! Then, when the queen (the church building) is returned, it can play its rightful role, 
rather than being what we rely completely upon... 

- Asking what is ‘mission critical?’ What are we measuring? Is it helpful for mission 
critical? We are adopted into his family for the purpose of joining in with him in uniting 
all things under Him. How can we change what we measure? 

- Virtual community is not always the same as physical community because at the 
moment much is predicated on a physical capital that has been built up. There is lots of 
good things to online community but it is different to physical community. We need to 



 

see how they work to enhance each other especially with those who are less adept at 
on line 

- We are still in the very early stages of the different context - we should encourage lots 
of creative responses but part of that is for us all to be still and learn what god might be 
saying in the midst of all of this. This listening to God may take some time and will need 
some careful discernment. Theologies may need to change but should not be done at 
haste 

 
After observing some of the things that were happening and commenting around that 
Hayley challenged the group to think about what ways the church was ‘reaching out’ now; 
more than just services more than just social action but drawing people to Jesus: 
 
- Our own line activity must be outward facing and avoid a return to attractional models - 

I think this was Micheal Frost’ recent point although John Drane has taken some issue 
with some of his line of thought. These articles can be caused down after the meeting. 

- Good works lead to good will but that is not yet good news that takes good words but 
the good words must not be separated and segregated from the works. They have to 
walk hand in hand. The one makes a platform for the other. I don't believe there is such 
a thing as social action divorced from evangelism the two have to become one and the 
same.  

- I have been contacting people who follow us and am starting CE with them in the next 
week or so. It's only 5 people but we would never had been able to connect with them 
without this opportunity. I've also delivered a sermon CD with shopping. 

- It's not either-or in terms of social action or Jesus centred. My involvement in climate 
activism (XR) is giving me the opportunity to have conversations about Jesus with 
people who don't know him yet.  

- Reaching people is about relationship first and foremost.  
- Our social action stuff over past two years - it is these people who are now ringing and 

chatting and enquiring about faith - by phone 
- Someone said to me this week that they had wanted to come to church for a while but 

were fearful. They came to Zoom Church and messaged me to say that it had broken 
the ice and now they felt confident enough to start coming to church when the crisis is 
over.  

- In the midst of all this we recently left an Easter egg and card to each of our neighbours 
and have had some interesting conversations with neighbours about God - sometimes 
on a WhatsApp group - sometimes 2 m from the doorstep. Some of the old ways will 
still work with some sensitive tweaking. In some of our rural areas there is not the 
broadband strength to do what we are doing at the minute. 

- What are we all to learn from Disciple-Making Movements (DMM/CPM) and Church 
Planting movement? Discovery Bible Study can work well online, virtually as follow-up 
to online Alpha, etc or those new to Online Church as a means of follow-up too. The 
whole question of what true discipleship looks like: is scattered so-called missional 
discipleship an extra or should it be ‘normal’ rather than radical?? As we have the 
opportunity to move from attractions to incarnation, are we equipping disciples well 
enough according to such thinking and principles? 

- I strongly agree with Simon Goddard’s comments about not distinguishing too sharply 
between service and evangelism.  One of the issues many church people have is that 



 

they are disconnected from their community.  Serving alongside others provides natural 
opportunities to share faith. 

- We are tailoring the messages to connect with people’s concerns - stress, worry, 
uncertainty. They have become shorter. We are posting on FB, YouTube tailoring what 
we offer to the context we are broadcasting to.  

- Sadly, Funerals are going to be a real opportunity. With the increase and the few that 
can gather the opportunity to give succour are immense and to bring hope.  

- Some have been leaving painted stones with messages of hope and light on them, as 
well as creating community / street hope / prayer tree’s etc.  There is a need to release 
creativity: how do we make discipleship and mission more fun (and subversive at the 
same time) 

- It doesn’t seem like churches are putting efforts into equipping people to reach out but 
instead focusing on the services the church offers. 

 
Wider points: 
 
- There will be discipleship challenges as a new normal emerges - for instance what might 

a new normal be for our new type of economic life or our ecological lives - there are 
chances to disciples’ people into are radical approaches to shaping a new normal for 
the days to come. The old normal is dead (perhaps) long live the new kingdom shaped 
normal. 

- Does on line church have the advantages of places like Cathedrals whereby people 
could worship anonymously and s break the ice into church without getting a ‘heavy’ 
welcome. 

- I long that we move away from bodies, money and buildings towards how we disciple 
people both from our church and in out wider contexts. How can we find better ways of 
measuring discipleship not programmes? 

- We need to ask what 'normal' is?  I don't think / I hope that we will move into a new 
'normal' that will be different - hopefully a more missional one. 

 
Dianne Watts invited everyone to send through ideas and stories of what is happening to 
BUGB and we can share them more widely 
 
Articles and YouTube Videos referenced in the conversation where: 
 
More People search how to pray on Google: 
https://twitter.com/kenlenben/status/1253285474329923585 
 
The Simon Barrington blog: https://forge-leadership.com/2020/04/14/response-recovery-
reconstruction/. It’s great. 
Response, Recovery, Reconstruction - 
https://www.youtube.com/watch?v=gO7Q1uCzguM&list=WL&index=19&t=8s (Simon 
Barrington, Forge Leadership) 
 
Closing Reflections:  
 



 

It is really positive to hear the language of intentional missional communities and the 
recognition within this group and wider to explore what gathered church looks like post-
Covid19; and the need for this to be different from what was before. 
 
Many churches have now moved to online space and it is refreshing to hear church leaders 
now recognise that a virtual space is a valid space because younger generations live in this 
space a lot and the church has not been present in this space. 
 
We can fall into a danger with online church and think it is solely about the views we get, 
when we need to be mindful of the retention of those views and how on certain platforms it 
is only bring shared with a filter of people (for example people on your Facebook are 
already your friends or who are connected with you).  There is also the danger of us creating 
more consumers in church as you can now ‘tailor’ make your service and also switch off or 
binge watch church. 
 
If social media is to be used as mission and a way of which we create missional disciples 
then churches need to move away from it being an online notice board but embrace the 
social side of this.  
 
Although there are pockets of creative mission and social action which is leading to prayer 
and conversations about Jesus it seems much effort is put in to the Sunday service and this 
could be because of a factor of things.  Can we shift our teaching on Sundays to equip 
missional disciples? 
 
Ministers and churches have been able to adjust very quickly to changing circumstances; 
this is interesting as often in church life things take a long time to change – there is a 
challenge here of why have things taken so long in the past if in a week thing can ‘radically 
change’. 
 
Some people are becoming bolder in inviting people to church when it is online; and using 
their social media to share their faith. 
 
There are also people who are not engaged in our society that are potentially being more 
isolated (not everyone claps for the NHS, not everyone is online) more time and space 
needs to be given to explore what God is saying to those people and how we can 
communicate it. 
 
Next Steps:  
 
It would be good to meet in a few weeks’ time to pick up on what the wider points and if 
there is any development in what we are seeing / hearing form God and the community. 
 


